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SD #23 Drug & Alcohol Continuum of Consequences and Support

	Option A: PASS 
	
	Option B: Directed Suspension Program

	Program Summary
	Positive Alternative to Suspension Services (PASS) are intended for students who are experiencing their first drug related suspension and includes 3 individual counselling sessions with the Changes Counsellor at your school. These sessions will include an assessment, education or goal-directed work and a follow-up 1 month after admission.
	
	Program Summary
	The Directed Suspension Program is currently being revised by ARC Programs and School District #23. Until further notice, please contact the Changes Counsellor at your school to discuss options for the student. 

	Target Students
	First A&D offence, first time user, suspected use of A&D, drug paraphernalia
	
	Target Students
	Students with low-moderate substance misuse, second or third suspension and could benefit from A&D support.

	Key Points
	Cannot be used in conjunction with a suspension.  
This is an alternative to initial suspension.

Failure of student to complete the program may result in students facing additional suspension.

Provides an opportunity for assessment of the student’s needs, and connection to a Counsellor in the community. Every participant is offered the opportunity to meet with an A&D Counsellor following PASS.
	
	Key Points
	Please contact your Changes Counsellor to discuss options for the student.

	Interventions Available
	ARC Program Drug & Alcohol Counsellors provide counselling, education, support and referral services to youth. RCMP Liaison officers may be involved to support the school. 
	
	Interventions Available
	ARC Program Drug & Alcohol Counsellors provide counselling, education, support and referral services to youth. RCMP Liaison officers may be involved to support the school.

	How to Refer
	Complete PASS referral form and fax/email to the drug & alcohol counselor at your school. 
 
	
	How to Refer
	Please speak with the Changes Counsellor at your school to discuss options for the student.  


	Option C: Definite Suspension
	
	Option D: Indefinite Suspension

	Program Summary
	Guidelines: 

1st offence -  1 to 5 days
2nd offence 6 to 10 days
3rd offence Indefinite Suspension
	
	Program Summary
	Student suspended until a hearing with Director of SSS or designate and a Board of Education Trustee. Typically used for 3rd offence.

	Target Students
	Students with moderate-high risk substance misuse.
	
	Target Students
	Moderate-high risk substance misuse that is impacting their success in the regular school program.

	Key Points
	Schools are required to provide homework for student.
	
	Key Points
	School administration are required to attend the indefinite suspension meeting.

	Interventions Available
	Referral to Changes Youth Addiction Counsellors in your school.
Referral to Youth Justice Outreach Counsellor should offence result in criminal charges.
	
	Interventions Available
	At the conclusion of the Indefinite Suspension Meeting, the student may return to local school, relocate to another school or be placed at Central Programs & Services at the discretion of the Committee.  Conditions upon return will be determined.  
Interior Health Counselling services will be provided


OPTION A: Positive Alternative to Suspension Services (PASS)
Description of Program:
PASS is an alternative to out-of-school suspensions for youth who are caught for the first time under the influence, in possession of or with drug and/or alcohol paraphernalia. PASS consists of three sessions with an ARC Programs Addictions Counsellor to address issues that are contributing to the student’s substance use. The Counsellor will complete a brief assessment, provide support, education and/or referrals to other services as well as a follow-up one month later.
 The PASS program is intended as an alternative to suspension, and therefore is designed to be offered without a definite suspension. The sessions will be completed by the Changes Counsellor at your school.
Purpose of Program:

Research has shown alternatives to suspension programs support the student in developing a sense of community while holding them accountable (CARBC, 2014). Consistent with best practice research, alternative programs assist in enhancing the student’s protective factors against drug and alcohol misuse, including connection to school and community while providing the opportunity to address the various developmental challenges facing youth today (CARBC, 2014). 
Duration: 3 sessions over 1-2 months.
Program Services:

· Drug and Alcohol Counselling with ARC Programs Counsellor.
· Education regarding risks and benefits of drug and alcohol use.

· Referral services based on assessed needs. 

· Identification of alternative, healthy coping strategies including online and community resources.

Target Criteria:

· First A&D suspension.
· Low risk or first substance misuse offense.
· Suspected use of or in possession of drugs and/or alcohol.

How to Refer:

·  Complete the referral form that has been provided with this package. Completed referrals can be sent to the Changes Counsellor at your school. Please check the “PASS” box at the top of the referral form.
· The ARC Counsellor will arrange an appointment time with the student and/or parent to complete the assessment which can be facilitated at the school or at ARC’s main office at 513 Bernard Avenue. 

OPTION B: Substance-Related Suspensions– SD23
Youth that have received a substance-related suspension and are not appropriate for the PASS Program can be referred directly to the Changes School-based Counselors to address substance use concerns. The Counsellor will complete a brief assessment, provide support, education and/or referrals to other services.

How to Refer:

·  Complete the referral form that has been provided with this package. Completed referrals can be emailed or given to the Changes Counsellor at your school. The ARC Changes Counsellor will arrange an appointment time with the student to complete the assessment which can be facilitated at the school or at ARC’s main office at 513 Bernard Avenue. 

Kiera Kneller – MBSS, CNB, GMS, KSS, DRK, KLO
Cell: 250 801 6741
Office: 250 763 2977 ext. 109
Outlook/Email: Kiera.Kneller@sd23.bc.ca  or kkneller@arcprograms.com 
Katie Fahy – GESS, OKM, RSS, RMS, SMS
Cell: 250 215 4455

Office: 250 763 2977 ext. 109

Outlook/Email: Katie.Fahy@sd23.bc.caa  or KFahy@arcprograms.com 
Cassy Lukey – All Middle Schools, OKM (7-9), GESS (7-9), and Central (7-9)
Cell: 250-212-6441

Office: 250-763-2977 ext. 111

Email: Cassy.Lukey @sd23.bc.ca  or CLukey@arcprograms.com  
ARC Programs Continuum of Substance Services Diagram
	Changes Substance Use Counseling

	Program Summary
	A continuum of services designed to provide a range of alcohol and drug programs for youth.

School-Based Prevention: Provide direct, targeted prevention services to Middle Schools in SD#23 through individual and/or group-based services.

School-Based Substance Counselling:  Provide individual and community-based support for youth experiencing moderate-high risk substance misuse in Middle and Secondary Schools. 

	Target Students
	School-Based Prevention: Students ages 11-14 attending a Middle School in SD#23 with low-moderate substance misuse or are at-risk of substance use.

School-Based Substance Counselling: Students experiencing moderate-high risk substance misuse in Middle and Secondary Schools in SD#23. 

	Key Points
	Programs are voluntary. The student must agree to participate.

These programs utilize a harm reduction approach to reduce the risk of the student’s use, reduce their risk factors and enhance their protective factors against substance misuse. 

	Interventions Available
	School-Based Prevention Counsellor will provide individual and group-based services to youth as well as work with the school staff to enhance their abilities to educate and support students regarding A&D experimentation. 

ARC Program Drug & Alcohol Counsellors provide screening, assessment, individual counselling, referral to other community services, family support, education and support. 

	How to Refer
	Please complete the Changes Referral Form and submit to the A&D Counsellor assigned to your school.  

Prevention: 
Cassy Lukey - (250) 212-6441

Cassy.Lukey@sd23.bc.ca or CLukey@arcprograms.com 
Substance Counselors:

Kiera Kneller, (250) 801-6741
Kiera.Kneller@sd23.bc.ca or kkneller@arcprograms.com 
Katie Fahy (250) 215-4455
Katie.Fahy@sd23.bc.ca or KFahy@arcprograms.com 



“Evidence demonstrates the importance of connecting youth with healthy relationship networks at school, home and in the community in order to enhance their resilience” (CARBC, 2014).
Changes School-Based Prevention & Early Intervention
Description of Program:

The Prevention Counsellor provides direct, targeted early intervention services for individuals identified as low-medium risk for substance misuse to: reduce problematic substance use, reduce substance use-related absenteeism from school, support youth to improve peer and family interactions, and support youth to prevent further development of substance use and mental health concerns. 

Purpose of Program:

To provide direct, targeted prevention and early intervention services to Middle

School students, while building capacity within the school staff to use a prevention

approach to substance use issues. Services are designed to reduce risk of experimentation or problematic substance abuse in youth through individual and group counselling, as well as community education. The program services aim to enhance protective and resiliency factors and reduce risk factors that contribute to substance misuse among adolescents.
Duration: Brief Service, typically 3-7 sessions. 

Program Services:

1. Brief Counselling: The Counsellor will work collaboratively with the student to identify his or her needs related to substance use, moods, school, relationships, and/or employment. Goals will be developed based on the identified needs to work towards over 3-7 sessions. Any necessary referrals to community services will be completed based on the assessed needs of the student.

2. Group-Based Services: A range of group services are available for students in Middle Schools which will be held in your school. The available groups are based on factors that have been identified as playing a role in adolescent substance use. Groups available may address Resiliency, Self-Esteem, Self-Regulation and Drug & Alcohol Education. All referrals and screening must be completed prior to the beginning of the group. Please contact Kristi Field if you are interested in group services at your school. 
3. Community Education & Presentations: In conjunction with School District #23 administration, Changes Counsellors will provide a range of educational opportunities to parents, school staff, administration, and community members via presentations and/or workshops. We welcome the opportunity to provide presentations and/or training for your staff during school-based team meetings, staff meetings or during Instructional Days.
Target Student: 
Students in grades 6-9 attending a Middle School or alternative program in School District #23 who are at risk of, or are demonstrating low-moderate risk substance use.
How to Refer:

Complete the referral form provided with this package and submit to the Prevention Counsellor in your school. Please check the “Targeted Prevention” box at the top of the referral form.
Cassy Lukey – All Middle Schools, OKM (7-9), GESS (7-9), and Central (7-9)
Cell: 250-212-6441

Office: 250-763-2977 ext. 111

Email: Cassy.Lukey @sd23.bc.ca  or CLukey@arcprograms.com  
Changes School-Based Youth Substance Counselling
Purpose of Program:


To provide a continuum of intervention services/counselling, as well as assessment, service planning and referrals as required to meet the needs of youth with substance use concerns. 

Duration:  Duration of counselling is dependent upon the presenting needs of the youth.
Program Services:

Changes counsellors provide individual counselling services in accordance with best-practice approaches for substance use/misuse in high schools across the community that focus on the following:
· Encouraging youth to evaluate their substance use/misuse, examine the role and impact that it has on their lives and support the youth in making changes.
· Providing education on drugs & alcohol, and assist youth in developing harm reduction strategies. 
· Supporting youth to reduce substance use related absenteeism from school.
· Supporting youth in improving peer and family interactions.
· Reducing the risk of further development of concurrent (substance use and mental health) concerns.
Target Student: 
High school youth who are considered to be at risk of using, or are currently using substances, and middle school youth considered to be medium – high risk of substance use/misuse in School District #23.

How to Refer:

Complete the referral form provided with this package and submit to the Alcohol & Drug Counsellor in your school. Please check the “Changes” box at the top of the referral form.

Kiera Kneller – MBSS, CNB, GMS, KSS, DRK, KLO
Cell: 250 801 6741

Office: 250 763 2977 ext. 109
Outlook/Email: Kiera.Kneller@sd23.bc.ca  or kkneller@arcprograms.com 
Katie Fahy – GESS, OKM, RSS, RMS, SMS
Cell: 250 215 4455

Office: 250 763 2977 ext. 109

Outlook/Email: Katie.Fahy@sd23.bc.caa  or KFahy@arcprograms.com 
What to Expect in PASS?


Step 1: Completion of a brief assessment to identify factors contributing to    


              the student’s substance misuse (1 hour)


Step 2: A&D Counselling Session (1 hour) to be completed within 1 week of


             assessment.


Step 3: Follow-up session (1 hour) to be completed 1 month after session 2.
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